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Emerging Future org structure

(~35-50%)(~20-30%)
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Proportion of intangible 



Digital Ecosystem;
may include a “digital platform” 

Customer 
Value 

proposition

Resources and
relationships

Processes,
channels and 
“intangibles”

Costs and
revenues

Structure,
scale and 

culture   

Strategy is 
Managed and 

developed

Co-Creating Value 



How we need to adapt

Mindsets



How we need to adapt

Mindsets



How we need to adapt

Mindsets



© 2020 Association of International Certified Professional Accountants. All rights reserved.

FUTURE

Multifunctional Collaboration

Shifts in Roles

HUMAN / SOCIAL SKILLS

New Roles

Behavioral Scientists

Data Scientists

RPA Manager

Finance Value Architects

Data Architects

Scenario Planners
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FUTURE

Multifunctional Collaboration

Shifts required to mindsets

HUMAN / SOCIAL SKILLS

Mind-sets

Problem solving mind-set

Data  Analytics mind-set

Automation/Tech  mind-set

Value creation mind-set

Agile mind-set

Anticipatory mind-set
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